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Group strategy 
Short term  

Å Competition Authority  - current and ongoing 

Å Rights offer - done 

Å BEE scorecard improvement to Level 4 - done 

Å Consolidate and integrate operating divisions into one single entity - done 

Å Expand market share into SSA  growth countries - ongoing 

ü Civils  - Mozambique  

ü Geotechnical ï Ghana, Kenya 

Å Restore profitability with existing contract portfolio and divisions 

Å Cash conservancy 

 

Medium to long term 

Å Further geographical expansion 

Å Expanding the product range organically and acquisitively to focus specifically on 

growth sectors 

Å BEE scorecard 



New group structure effective 1 March 2011 

Divisionalisation 

 

Esorfranki Limited 

 Å Holding company 

 

Esorfranki Construction (Pty) Ltd 

 Å Operations company 

  Å Civils 

  Å Geotechnical 

  Å Pipelines 

  Å Shared Services 

  Å All off-shore companies and  

        divisions 

 

Esorfranki Properties 



Geotechnical merge 

Å Durban 

ü The old Esor Africa and Franki Africa will operate as Esorfranki Geotechnical Division 

from single premises situated in Phoenix Industrial park from 1st September 2011. 

 

Å Johannesburg  

ü The old Franki Africa has taken all Esor Africaôs operations besides pipejacking to their 

Wynberg facilities and operates as Esorfranki Geotechnical 

ü Esorfranki Pipejacking is operating under Esorfranki Civils from our Activia Park 

facilities 



Esorfranki Group - Network 

Are currently working in Ghana 
for an Australian Mining Group 



Operational review 



Outstanding order book and secured revenue 

Business Unit Order Book 

As at 30 June 

 2011 

(millions) 

Secured 

Revenue FY 

2012 

(millions) 

Secured        

Revenue  

FY 2013 

(millions) 

Secured        

Revenue  

FY 2014 

(millions) 

Geotechnical 227  461 - - 

Civils 1 063 712 414 204 

Pipelines 622 282 116 277 

Total 1 912 1 455 530 481 



Esorfranki Civils 



New 65-tonne excavator 



Start of box-cut on N4 



Civils products and services  

Å Road building 

 

Å Bridge construction 

 

Å Township infrastructure 

 

Å Mining infrastructure 

 

Å Water reticulation 

 

Å Water towers & reservoirs 

 

Å Sewer reticulation 

 

Å Bulk earthworks 

 

Å Building 



Geographical  

footprint -  

some key  

contracts  



Civils outlook 2012 and beyond 

Å K71/R55 current road contract R213m 

Å RAL current road contract R80m 

ü Budget of R500m for new road contracts 

Å Kusile current civils and earthworks contract R326m 

ü Potential add-ons to current contract R300m 

ü Admin block R200m 

ü Commercial fill R150m 

ü Crushing contract R400m 

Å Lawley current infrastructure contract to existing low-cost housing R30m 

ü Potential for adjacent developments 

Å Bakwena N4 Mooinooi current road contract R330m 

ü N4 Proefplaas CSIR to Zambezi Drive lowest tenderer awaiting award R240m  

Å Mine work Atcom (Xstrata) and Anglo R200m 

ü Big dig cannels R120m targeted for next year 

ü Slimes dam R300m 

Å N1/N2 Winelands PPP  we have a potential stake in one consortium and should get 

geotechnical work irrespective of which consortium wins the bid 



Civils outlook 2012 and beyond continued 

Å Housing 

ü Mozambique middle class housing and infrastructure 1st phase R700m 1-2 year 

ü Johannesburg low-cost housing R1.5b 3-4 years 

ü Eastern Cape low-cost housing R550m 1-2 years 

 

Å Building 

ü The Rose in Rosebank current R30m 

ü Roedean Hostel current R17m 

ü Munitoria pending R100m 

 

Å Pipejacking 

ü Current contracts this year R100m (short term contracts) 

 



Esorfranki Pipelines 



Pipelines products and services 

Å Gas & Petrochemical steel pipelines 

 

Å Water & Wastewater pipelines & pump stations 

 

Å Sewer pipelines & pump stations 

 

Å Pipeline refurbishments 

 

Å Cement mortar lining 

 

Å Valve chambers 

 

Å Associated concrete structures 

 

Å Associated infrastructure 



Geographical  

footprint -  

some key  

contracts  



BG3 Pipeline contract 



BG3 Pipeline contract 



BG3 Pipeline contract 


